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As the new year brings new beginnings, 
January 2023 sees the commencement 
of the new CAP Strategic Plan (CSP) 2023 
– 2027.

The new plan will continue to support 
the agricultural sector as well as 
strengthen - where possible -  efforts to 
tackle climate change and protect the 
environment.

New CAP schemes have been 
announced and more schemes are 
scheduled throughout the year. 
Information on these schemes can be 
located at  www.gov.ie/CAP.  This plan 
will be implemented over the next five 
years and deliver more than  €9.8bn to 
farming families and rural communities. 

First up of the new CAP Schemes 
is ACRES, the Agri-Climate Rural 
Environment Scheme, a new €1.5 billion 
flagship agri- environment scheme 
focused on long-term environmental 
improvement.  Using a habitats-based 
approach and results-based actions, 
ACRES will contribute towards the 
improvements of biodiversity, climate, 
air and water quality on our agricultural 

lands and farming industry.   The first 
tranche of applications for ACRES has 
already closed, but if you are interested 
in joining a future tranche, speak with 
your advisor about what actions would 
be right for your farm.

The Eco-scheme is a new initiative this 
time round to the CAP plan and will 
reward farmers by paying them for 
carrying out actions on their land which 
benefit climate, environment, water 
quality and biodiversity.

Further support to Organic Farmers is 
offered in a scheme where conventional 
farming systems are converted to 
organic farming systems.  This scheme 
will enhance environmental and animal 
welfare and respond to demands for 
organically produced food.

To apply online, login or register at 
www.agfood.ie. You can also use the 
CAP calculator to find out about the 
impact of new CAP reforms on direct 
payments, organic farming payments 
and stocking density https://cap-
calculators.apps.rhos.agriculture.gov.
ie/payments).
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SPOTLIGHT
Senator Pippa Hackett, 
Minister of State at the 
Department of Agriculture, 
Food and the Marine (fourth 
from the right) opened the 
NRN’s National EIP-AGRI 
conference in Athlone 
on 28 November. She is 
pictured with members of 
the NRN consortium and 
the conference chair Mary 
Coughlan (last on right). 
See pages 4-5. Photo NRN. 

New Beginnings with CAP 
2023-2027LEADER Programme 

Update
Activity in the LEADER programme 
has continued to increase. As of 
early January 2023, there were 
5,699 LEADER projects approved 
with a total value of over €241m. 

Since the Transitional LEADER 
programme came into effect on the 
1st of April 2021, bridging the gap 
to the next LEADER programme 
in 2023, 1,418 projects have been 
approved for funding, worth a 
combined €66.1m. Moreover, some 
99 projects (to the value of €4.3m) 
are working their way through 
the approval process. LEADER 
has continued to progress due 
to the resilience of the different 
stakeholders involved in delivering 
the programme. 

To learn more about 
LEADER funding, see: www.
nationalruralnetwork.ie/leader 

Volume 8 No. 1



2 NRN News - Winter/Spring 2023

NRN News - Winter/Spring 2023

Andrew McMenamin from Ballybun, Castlefinn, Co. Donegal 
was recently awarded the 2022 National Rural Network 
Biodiversity Farmer of the Year Award as part of the FBD 
Young Farmer of the Year Competition. Andrew runs a dairy 
calf to beef enterprise on the 30-acre family farm which he 
took over in his own right after completing the Green Cert 
in Ballyhaise College in 2015. Andrew purchases around 
30 calves each year which are mainly dairy cross animals 
although he has some continental breeds. He aims to reach 
finishing target weights at between 18 to 22 months. 

“The farms focus centres on the idea that biodiversity can 
create a circular economy on the farm’. Every action Andrew 
implemented has a follow-on effect. Andrew is transforming 
his agricultural practices to significantly reduce biodiversity 
loss. The FBD Young Farmer of the Year Competition 
made Andrew examine every aspect of the farm from 
an economic and environmental point of view to drive 
efficiency finding the most sustainable way to farm whilst 
incorporating biodiversity. 

Biodiversity is something Andrew is passionate about, 
and he has completed a dissertation on “Hedgerow 

Conservation and Management Practices to Improve 
Diversity”. “My main findings from this study showed 
that planting native trees is extremely beneficial to 
protect various habitats and species while conserving 
the traditional Irish landscape.  In addition, the correct 
management of hedgerows offers huge potential to 
create ‘biodiversity corridors’ for species and habitats to 
be connected, protected, and conserved”. Andrew has 
subsequently implemented relevant actions from his 
findings on his farm to improve and enhance hedgerows. 

When it comes to maximising efficiency Andrew has 
implemented many soil fertility and grassland management 
actions with the aim of maximising production and 
reducing input costs which will lead to a more profitable 
environmentally friendly farming system. 

Andrew’s enterprise shows that carbon 
reduction targets and increased 
biodiversity can be achieved on more 
intensive farm systems.

With this in mind, Andrew explained how he carries out 
soil testing every second year and he stated that getting 
the soil fertility levels correct has had the biggest positive 
impact on reducing his farm costs whilst also enhancing soil 
biodiversity via healthy soil. The results from his soil tests 
are used for a tailored nutrient management plan which 
allows Andrew to make informed decisions on the correct 
nutrients and quantities required for his soil. “Correcting 
the soil fertility has allowed me to implement the successful 
reseeding of multi-species swards and incorporating 
red clover mixes which is maximising grass production”. 
In addition to this, he has switched from Nitrogen CAN 
fertiliser to Protected Urea. These actions have maximised 
Andrew’s soil and grass efficiency and productivity resulting 
in an environmental and economic win whilst promoting 
biodiversity. 

Andrew completed a beginners beekeeping course in 
August 2021 and now has his own hive. The flowers on the 
multispecies and red clover swards are providing a source 
of food for Andrew’s bees whilst also sustaining the swards 
productivity via nitrogen fixation and reducing reliance on 
chemical nitrogen application. All species of hedgerows 
and trees planted on the farm have also been selected 

National Rural Network Biodiversity 
Farmer of the Year Andrew McMenamin

Biodiversity is something Andrew is passionate about.  
Photo NRN.
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with biodiversity in mind as flowering trees like whitethorn 
and cherry blossom will also aid the development of the 
beehive.  This is a prime example of the interconnected 
nature of Andrew’s farming system.

Andrew is keen on availing of any Department of 
Agriculture Food and the Marine (DAFM) schemes available 
to him to further develop the farm’s infrastructure or 
environmental sustainability and has recently availed of a 
TAMS II grant to construct a new shed. This infrastructure 
allows for better stock management but also has the added 
benefit of further enhancing his slurry storage capacity. This 
has increased Andrew’s labour efficiency reducing pressure 
to spread slurry until conditions are favourable. He is also 
currently exploring entering Tranche 2 of the Agri-Climate 
Rural Environment Scheme (ACRES) implementing actions 
such as planting/coppicing hedgerows, establishing riparian 
zones, and an orchard to continue to promote and sustain 
biodiversity levels on his farm. 

Andrew’s enterprise shows that carbon reduction targets 
and increased biodiversity can be achieved on more 
intensive farm systems.

 “Everybody plays a part in the 25% 
reduction target outlined in the 
Climate Action Plan and there should 
be ‘space for nature’ on all systems 
for both environmental and economic 
benefits”.

The NRN would like to congratulate Andrew on his recent 
award and wish him the best of luck with all aspects of his 
farming enterprise going forward.
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Andrew has his own bee hive.  
Photo NRN.
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Successful EIP-AGRI Projects On Show   
at National Conference

On Monday, the 28th of November 2022, the National Rural 
Network (NRN) hosted an EIP-AGRI National Conference 
on behalf of the Department of Agriculture, Food and 
the Marine (DAFM), which brought farmers, researchers, 
community groups, farm advisers and policymakers 
together to discuss successful innovative approaches 
towards agri-environmental protection and sustainability of 
farms across Ireland through EIP-AGRI’s locally-led, farmer-
centred approach, and to extract the numerous lessons 
learned to date over the course of the Rural Development 
Programme (RDP) 2014-2020 (extended to 2022).

Opening the conference, the Minister of State at the 
Department of Agriculture, Food and the Marine, Pippa 
Hackett, highlighted the vital role of local ownership 
and participation to the success of EIP projects in 
addressing a wide range of issues. Minister Hackett said, 
“EIPs demonstrate a genuine bottom-up approach; local 
communities getting involved to provide solutions to 
environmental challenges in their own areas. While many 
of the projects my Department supported were aimed at 
the environment and biodiversity, other EIP projects were 
targeted at farm safety, the health and wellbeing of farmers 
and succession challenges in farm families… We have had 
a mix of large and small scale projects, all locally led and 
extending over diverse landscapes across the country.”

The conference was divided into three main themed 
sessions.

Session 1: EIP-AGRI – Innovative Practices and 
Impact

Dr Shane Conway, of the University of Galway and the NRN, 
introduced the first session of the day which was focused 
on sharing the innovative practices and impact of six 
EIP-AGRI projects located throughout Ireland. A series of 
short interesting presentations were given which served to 
inform, motivate and inspire those in attendance.
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The event brought farmers, researchers, community groups, 
farm advisers and policymakers together. Photo NRN
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• Gillian Westbrook, MOPS (Maximising Organic 
Production Systems) Project

• Seán Finan, Small Biogas Demonstration Project (SBDP)

• Caroline Lalor, FarmPEAT Project

• Bernard Casey, Biomass to Biochar for Farm Bioeconomy 
(BBFB)

• Dr Patrick Crushell, Pearl Mussel Project

• Declan Byrne, SUAS (Sustainable Uplands Agriculture-
environment Scheme) Project

Session 2: EIP-AGRI – Experiences ‘On the 
Ground’

The second session, chaired by former Tánaiste, Mary 
Coughlan, provided an insight into the first-hand 
experiences of key stakeholders ‘on-the-ground’ of another 
five EIP-AGRI projects. This provided a unique opportunity 
to hear a wide range of perspectives from participating 
farmers, mentors and project managers.

• Dr Patrick McGurn & Gráinne Ní Chonghaile, Caomhnú 
Árann Project 

• Niamh Nolan & Ned Kearney, Farmers4Safety Project

• Dr Saorla Kavanagh & Andrew Bergin, Protecting 
Farmland Pollinators Project

• Richie Farrell & Gerard Healy, Farming Rathcrogan EIP 
Project

• Ruairí Ó Conchúir & Ragna Gruendler, Inagh EIP Project

Next, Colm Hayes, Assistant Secretary General at the 
Department of Agriculture, Food and the Marine (DAFM) 
outlined EIP-AGRI priorities within the new CAP Strategic 
Plan 2023-2027.  Offering advice to those considering an EIP 
in the future, Colm said, “Think about what the big national 
priorities are, think about the Government priorities of the 
day, think about the direction the EU is moving in… Make 
the case around how you are aligned with those high-level 
priorities.”

Session 3: EIP-AGRI – ‘Inspiring the Future’ 
Breakout Groups and Feedback

In the afternoon, attendees were invited into breakout 
sessions to discuss the future of EIP-AGRI in Ireland. This was 
facilitated by a member of the NRN team and supported by 
a note-taker with involvement in an EIP-AGRI project on the 
ground. A myriad of knowledge and ideas were exchanged 
in these sessions and you can find some reflections on this 
in the full conference report on the NRN website.

Closing remarks were provided by Donal Sheehan of the 
BRIDE (Biodiversity Regeneration in a Dairying Environment) 
Project. Donal spoke of the inspiration and learnings that 
he has personally taken from other EIPs in recent years and 
of the innovation and palpable positivity in evidence at the 
EIP-AGRI National Conference 2022 in Athlone.

You can view/download the NRN’s report which contains 
the main events and lessons learned from the conference at 
www.nationalruralnetwork.ie/eipagri/
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A session chaired by former Tánaiste, Mary Coughlan, provided an insight 
into the first-hand experiences of key stakeholders. Photo NRN



National Rural Network Launches 
LEADER Programme Cooperation 
Project Examples Booklet

On the 15th of December 2022, the National Rural Network 

(NRN) published a new booklet featuring cooperation 

project examples supported under the community-led 

LEADER Programme 2014-2020 (extended to 2022).

The aim of LEADER Cooperation is to help local stakeholders 

improve the potential of their rural areas by working 

together on joint projects with mutual benefits. LEADER 

Cooperation enhances the innovative character of 

local development by combining knowledge, skills and 

experience in thematic areas common to the strategies 

of each participating Local Action Group (LAG) area. LAGs 

work within a defined sub-regional geographic area and 

comprise of public and private local community members. 

Decisions on LEADER funding applications are made at a 

local level by a network of 29 LAGs.

LEADER Cooperation can take the form of inter-territorial 

projects (between two or more LAGs within a member 

state) or transnational projects (between two or more LAGs 

from different member states). Potential benefits include 

widening local views in order to improve local strategies; 

accessing information and new ideas; and opportunities to 

learn from other regions or countries.

Four LEADER Cooperation project examples, which 

incorporate local stakeholders across Ireland, Northern 

Ireland and the EU, are included in this new publication. 

• The International Appalachian Trail (IAT) Ulster 

Ireland is a 449-kilometre coast-to-coast cross-border 

walking trail. Beginning at Slieve League in Co. Donegal, 

the trail traverses four counties and six LAG areas, 

before finishing at the port of Larne in Co. Antrim. 

• Through the development of an enterprise craft-

training programme and creative skills exchange, the 

Innocrafts Irish Finnish Craft Cooperation provided 

craftmakers in Offaly, Westmeath and a rural area in 

Finland with an exciting opportunity to share and 

develop new skills. 

• The Innovating Communities Project aims to 

strengthen resilience, local development and 

community-led action across Donegal, Leitrim, Sligo, 

Cavan, Monaghan and Louth, by training community 

groups, businesses and individuals in ‘Design Thinking’ - 

a creative problem solving process. 

• The Women Active in Society programme supported 

and encouraged female leaders in North, East and 

West Kerry, and rural Poznan in Poland, to grow and 

develop their businesses while meeting like-minded 

entrepreneurs, farmers and producers. 

You can freely access the LEADER Programme 2014-2020 

(Extended to 2022) Cooperation Project Examples booklet 

here: https://www.nationalruralnetwork.ie/leader/

reports-and-resources/
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The Agri-Climate Rural Environment 
Scheme (ACRES)

The new Agri-Climate Rural Environment Scheme (ACRES) 

worth €1.5 billion, is a major component of Ireland’s 

Common Agricultural Policy (CAP) Strategic Plan and 

replaces the previous Green Low-Carbon Agri-Environment 

Scheme (GLAS). The aim of this scheme is to target 

biodiversity decline whilst providing income support for 

farming families while building on actions achieved within 

GLAS.

The new scheme will be phased over at least two Tranches. 

Tranche 1 opened on 17th of October and closed on 7th 

of December 2022. The first Tranche attracted over 46,000 

applicants. Tranche 2 is set to open in late 2023.  

The National Rural Network (NRN) recently visited the 

family-run farm of Michael Feehily in Ballydangan, Co. 

Roscommon, a suckler Limousin cross herd.  Michael 

brought us on a walk of his farm showing the mineral 

soil running into peat soils/cutaway bog and he talked 

to us about his participation in the GLAS scheme and 

his involvement in a EIP-AGRI project Farmpeat a result 

based environmental pilot programme. Michael has been 

passionate about the beautiful landscapes, the biodiversity 

and restoring what he can of the habitat and vegetation to 

its more natural state.  

The scheme is split into two approaches, namely ACRES 
General and ACRES Co-operation. Applicants eligible for the 
ACRES co-operation must be based in one of the 8 eight 
high priority geographical areas (Co-Operation Zones) 
whilst ACRES general is available nationally outside high 
priority zones. The maximum payment for ACRES co-
operation is €10,500 in a given year and is divided into two 
parts. The results-based scorecard has a maximum payment 
of €7,000 and any extra non-productive investment and 
landscape actions will result in a further €3,500.

Individual applicants eligible for the ACRES General were 
offered a suite of actions to choose from including four 
results-based actions.  The maximum payment will be 
€7,311 and will be based on satisfactory completion of 
selected actions.  Access will be granted on a tiering system: 
Tier 1, 2 and 3. Tier 1 applicants have priority due to the 
presence of Priority Environment Assets (PEA) on their 
holding which offer the potential for higher environmental 
return. Tier 2 applications will be considered as the next 
priority group, with Tier 3 applicants choosing from a menu 
of general actions.  

Scheme contracts will be for a minimum of five years.

Michael promotes knowledge transfer to the younger 
generation to teach them about the vital importance 
maintaining and enhancing nature plays in our lives and 
continuing education on biodiversity, wildlife and how we 
farm the landscapes. He also explains that farming the land 
is not just inside the farm gate it expands into the greater 
community. 

You can watch a video of the visit at www.
nationalruralnetwork.ie/biodiversity/biodiversity-news/
results-based-payments-a-farmers-perspective/   

Results-Based Payments – A Farmers’ 
Perspective
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‘Young Entrepreneurs – 
Engines of Innovation in Rural 
Areas’ Workshop

NRN NEWS - January 2017
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The overwhelming emphasis of the 
current RDP 2014-2020 is geared 
towards improving the performance 
of Irish agriculture in relation to 
climate change biodiversity and 
water quality.

expected future climate changes are 
governed by the 2015 Climate Action 
and Low Carbon Development Act. 

Agriculture like all other sectors 
contributes to, and potentially can be 

of climate change over the coming 
years. Department of Agriculture, Food 
and the Marine (DAFM) has recently 
launched a draft adaptation plan for 
agriculture and the forest sector.  

Obviously the best option is to 

change by reducing the emission 

are under way in this regard, but it is 
rightly felt that adaptation planning is 
important.  As of now the two principle 

temperature and an increase in rainfall. 
The problem that arises is that these 
increases will not be evenly spread 
throughout the year.  Winters may 

become much colder while summers 

The summers may become much drier, 
while the winters may become much 
wetter. 

These changes, though relatively small 

the adaptation plan seeks to predict 
and help us plan measures to adapt to 
these changes. 

•  more frequent and prolonged winter 

•  summer droughts leading to water 
shortages

•  lower crop growth or changes to 
plant growth patterns

•
of colder winters

•  new and exotic animal and plant 
disease.

The deadline for submissions is Friday 
January 27th 2017. Read the draft plan 
on the media section of the DAFM 
website  www.agriculture.gov.ie/media 
and have your say.

Adapting to a Changing Climate
NRN NEWS - October 2016
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The Ireland National Rural Network 
and the Rural Network for Northern 
Ireland are holding a joint con-
ference exploring the theme of 
LEADER Co-operation within the 
context of their current Rural 
Development Programmes. The con-
ference will be held on the 8th/9th 
November in the Canal Court Hotel, 
Newry, Co Down.  

This event will launch co-operation 
between Local Action Groups North 
and South. A national allocation of 
€10m is ring-fenced for LEADER co-
operation projects. Both Managing 
Authorities will bring clarity on the 
co-operation process while the 
National Rural Networks will pro-

how they can assist LAGs. Facilitated 
workshops will provide participants 
with an opportunity to establish 
connections and partnerships to 
develop projects while expanding 
on potential co-operation ideas. The 

workshops are set around the themes 
of Enterprise and Employability, 
Landscape, Heritage and Natural 
Resources, Social Inclusion & Services 
and Rural Tourism. Previous success-
ful projects will be on show over both 
days of the conference to help inspire 
and motivate future co-operation 
projects.  It is hoped that conference 
participants will leave with concrete 
ideas and the knowledge of how to  
expand and build these projects for 

Up to three representatives from each 
Local Action Group (LAG) are invited.  
Attendance should be prioritised 
for those who are/will be actively 
involved in the planning and delivery 
of co-operation projects within the 
LAG.    

For more information on the  
conference, please visit: 
http://bit.ly/2dYmalP 

Join the NRN
 
Are you interested in rural 
development? 

Join the National Rural Network 
(NRN) by signing up on our website
www.nationalruralnetwork.ie 

Once you have joined, you will 
receive monthly email updates on 
the RDP, the LEADER initiative, best 
practice case studies and more.

For regular updates follow us on:

 @ruralnetwork

/ruralnetwork

/company/national-
rural-network

T: 090 - 6482744
E: info@nationalruralnetwork.ie
W: www.nationalruralnetwork.ie

National Rural Network 
Unit 2A Moate Business Park,  
Clara Rd, Moate,  
Co. Westmeath 
Eircode N37 W9R0
Republic of Ireland 

Supported by

The National Rural Network (NRN) 
is part of the Rural Development 
Programme (RDP) 2014-2020.  

Managed by a consortium led by 
Irish Rural Link in partnership with 
The Wheel, NUI Galway and Philip 
Farrelly & Co., the overall aim of the 
NRN is to build and sustain a mem-
bership-based network that  

of the RDP.  

Our ambition is to bring the RDP 
into the lives of as many people and 
communities as possible by  
communicating its key opportunities 
and outputs to all relevant  
stakeholders. 

The National Rural Network will be 

1. Knowledge Transfer & Advisory 
Services

2. Agri-environment & Climate 
Change 

3. Biodiversity & Organic Farming 
4. LEADER
5. Viability & Competitiveness of 

the Farming Community.  

See www.nationalruralnetwork.ie

Launching LEADER Co-operation 
North and South

What is the NRN?
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The European Commission’s Directorate-General for Agriculture and Rural 
Development (DG-AGRI) and the EIP-AGRI Support Facility for Innovation and 
Knowledge Exchange held a workshop entitled ‘Young Entrepreneurs – Engines 
of innovation in Rural Areas’, in Dublin from the 30th of November to the 1st 
of December 2022. The overall aim of the workshop was to support young 
entrepreneurship and innovation ecosystems and their actors in rural areas. This 
was achieved by exchanging knowledge and sharing innovative, inspirational 
good practices from EIP-AGRI Operational Groups, Horizon projects and other 
EU-funded programmes, and by highlighting leadership examples from local 
communities, and innovators in rural communities. The workshop embraced the 
ethos of the EIP-AGRI Multi-actor approach by inviting a range of participants 
to attend including representatives from the NRN, farmers, foresters, advisors, 
researchers, individuals from start-ups and other associations, chambers of 
agriculture, industry, processors, other public and managing entities/bodies, local 
authorities, and the press. The focus of this workshop was important as the ageing 
rural workforce is widely reported to have major implications for government 
policy, raising concerns about the economic, social and environmental 
sustainability and viability of rural areas. Older farmers, for example, are 
reported to be less competitive in the current marketplace because they are 
slower to adopt new innovative agricultural technologies. On the contrary, the 
younger generation is perceived to be eager to embrace smart agriculture, 
innovative farming practices and science-based research to help guarantee a 
more sustainable, profitable and productive future for farming. Indeed, as the 
younger generation’s preparedness to innovate and invest is crucial for the future 
survival of family farms and rural communities throughout Europe, generational 
renewal is one of the European Commission’s key objectives in the new Common 
Agricultural Policy (CAP). More information can be found here: https://eu-cap-
network.ec.europa.eu/news-events/events/eu-cap-network-workshop-
young-entrepreneurs-engines-innovation-rural-areas-2022-11-30_en


