
0 

 

 

  

 

  



1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Booklet compiled and designed by Daniel Bennett, Irish Rural Link (IRL) 

in collaboration with Dr Shane Conway and Dr Maura Farrell, Rural 

Studies Centre, NUI Galway on behalf of the National Rural Network 

(NRN), the Department of Rural and Community Development (DRCD) 

and the Department of Agriculture, Food and the Marine (DAFM). 
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LEADER 
LEADER is a rural development programme co-funded by the EU which 

operates a locally-led, bottom-up, approach to meeting the needs of 

local communities and businesses. The programme supports private 

enterprises and community groups in rural areas. LEADER forms part of 

Ireland’s multi-annual Rural Development Programme 2014-2020 

(extended to 2022) which is part of the EU’s Common Agriculture Policy 

(CAP). The LEADER programme is delivered by 29 Local Action Groups 

(LAGs) throughout Ireland. 

LEADER Food Initiative 
Launched in May 2018, the LEADER Food Initiative was allocated €15 

million as part of Ireland’s Rural Development Programme, to support 

the further development of food and beverage businesses. 

Administered by the Department of Rural and Community Development 

in Ireland, the LEADER Food Initiative provides financial supports 

towards the renovation and extension of production facilities, the 

purchasing of processing equipment, as well as supporting participants 

in the artisan food and beverage sector in areas such as market 

development, competitiveness, and innovation. 

This booklet, produced by the National Rural Network (NRN), 

showcases 12 projects supported under the LEADER Food Initiative 

throughout rural Ireland. 
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Blanco Nino Quad Oven Project 

Co. Tipperary 

Since launching in 2015, Blanco Nino has been making corn tortillas for 

restaurants and has worked with some of the leading Mexican 

restaurants and chefs across Europe. In 2020, after a number of years 

refining and perfecting its unique recipe, the business launched its 

tortilla chips in the retail market. This project secured funding under the 

LEADER Food Initiative to support the purchase and installation of a corn 

tortilla production and baking line for the Blanco Nino factory, enabling 

the business to significantly increase production capacity and improve 

overall operating efficiency. Specifically, this equipment line consisted 

of a triple pass baking oven, cooling belts and a counter stacker. 

 
Local Action Group Tipperary LCDC 

Implementing Partner South Tipperary Development Company CLG  

Promoter Blanco Nino Ltd. 

Address Carrigeen Business Park, Clonmel, Co. Tipperary 

LEADER Funding  €152,660.50 
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Ridgeway Farm Wagyu Beef 

Co. Wicklow      

John and Michelle Hourigan raise a herd of Wagyu cattle on their family 

farm in County Wicklow and supply Wagyu beef directly to households 

as well as in selected butchers, retailers and restaurants throughout 

Ireland and Europe. Wagyu beef is a premium product renowned for an 

intense marbled appearance which results in a tender and juicy meat 

with a distinctive flavour. This project secured funding under the 

LEADER Food Initiative to significantly increase the weekly output of 

Ridgeway Farm’s production through the purchase of an automated 

machine to mince and portion gourmet Wagyu burgers. 

 
Local Action Group Wicklow LCDC 

Implementing Partner County Wicklow Partnership 

Promoter Ridgeway Farm Production Ltd. 

Address Knockandarragh, Donard, Co. Wicklow 

LEADER Funding €29,219.71 
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Camo’s Artisan Foods Ltd. 

Co. Kerry  

Camo’s Artisan Foods is the brainchild of its owner and renowned chef 

Rory McCarthy. During his 20-year career, Rory noticed significant 

growth in the artisan food sector. He set about creating a commercial 

premium product line in 2017 to cater for the growing consumer desire 

for products with real, authentic and honest origins. Funding secured 

under the LEADER Food Initiative supported the business to organise 

and run a large marketing campaign, which consisted of a targeted social 

media management drive, as well as the design and print of various 

marketing materials. With the support of LEADER, Camo’s Artisan Foods 

has gone from strength to strength, currently employing three staff 

members as well as a production team. The business actively distributes 

its products throughout Kerry and Cork to approximately 25 stockists.  

 
Local Action Group Kerry LCDC 

Implementing Partner South Kerry Development Partnership CLG 

Promoter Camo’s Artisan Foods Ltd. 

Address 27 Church Street, Cahersiveen, Co. Kerry 

LEADER Funding €4,849.50 
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 The Artisan Pizza Company Ltd. 

Business Expansion Plan 2020 

Co. Dublin 

Piero and Cliona have been successfully managing and growing the 

Artisan Pizza Company since 2007. Piero is a qualified artisan baker of 

Italian and French style breads. He has developed a unique technique 

and recipe to produce the highest quality fresh artisan pizza bases on 

the market in Ireland. The Artisan Pizza Company successfully sought 

funding under the LEADER Food Initiative to support the purchase of 

specialised machinery to increase its production capacity. The business 

had been operating at full capacity and required new bespoke 

machinery to fulfil its orders. This included a fully automatic dough 

dividing and rounding machine with automatic depositing, a twin arm 

dough mixer, a sourdough fermentation tank, a metal detector and 

checkweigher, and a semi-automatic box carton sealing machine. This 

new machinery will enable the business to greatly increase its 

production capacity, generating three-to-four new skilled jobs in the 

process. 

 
 

   
Local Action Group Dublin Rural Local Action Group 

Implementing Partner Fingal LEADER Partnership 

Promoter The Artisan Pizza Company Ltd. 

Address Unit 8, Block K, Grants Road, Greenogue Business Park, 
Rathcoole, Co. Dublin 

LEADER Funding  €104,047.40 
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Knockanore Farmhouse Cheese  

Co. Waterford 

Knockanore Cheese has been handmade on the Lonergan family farm 

since 1987, using only raw milk from their farm. This is one of only a 

handful of raw milk cheeses still being produced in Ireland. The raw milk 

adopts the flavours of the local pasture on which the pedigree herd of 

Friesian cows graze, resulting in a cheddar cheese with a complex 

creamy flavour, earthy tones, and a nutty aroma. The business has won 

several prestigious Irish and international awards for its cheese. Building 

on this success, Knockanore Cheese recently secured funding under the 

LEADER Food Initiative, enabling the business to expand its range of 

cheeses to include specialty/artisan cheeses similar to Wensleydale and 

Applewood, not currently produced in Ireland. This has led to the 

creation of Bride Valley Irish Pasteurised Cheddar, available in a range 

of distinctive flavours. 

  
Local Action Group Waterford LCDC 

Implementing Partner Waterford LEADER Partnership CLG 

Promoter Knockanore Farmhouse Cheese Co. Ltd. 

Address Ballyneety, Knockanore, Co. Waterford 

LEADER Funding €159,020.00 
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Kelly’s Bakery Ltd. 

Co. Wexford 

Established in 1910, the Kelly family have been in the baking and 

confectionery business for over one hundred years. Through four 

generations the business has grown, changed and adapted to new 

innovations, customer needs and market demands and now actively 

distributes products across Ireland and Europe. In 2020, Kelly’s Bakery 

secured funding under the LEADER Food Initiative to purchase a high-

tech specialist bread roll modular plant.  This investment has enabled a 

higher volume product that is more consistent in quality and produces 

less waste. It has also allowed Kelly’s Bakery to target European markets 

such as Circle K Scandinavia and LIDL Europe with the confidence of 

being able to supply niche quality donut products in the quantities 

required. The business currently employs 35 people and this LEADER 

investment will result in the creation of an additional 15 full-time jobs 

in Wexford over a three-year period while simultaneously contributing 

towards a positive economic multiplier effect for the local economy.  

Local Action Group Wexford LCDC 

Implementing Partner Wexford Local Development 

Promoter Kelly’s Bakery Ltd.  

Address Ardcavan Business Park, Ardcavan, Co. Wexford 

LEADER Funding €187,345 
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Business Expansion Programme 

Co. Mayo 

Lavin’s Fruit and Veg Ltd. offers a seven-day-a-week service to a 

customer-base of around 400, including retail shops, factories, hotels, 

nursing homes, restaurants and schools.  All of Lavin’s vegetables are 

prepared and distributed on the same day, guaranteeing the freshest 

and best quality produce to their customers. The business received 

funding under the LEADER Food Initiative to support the purchase and 

installation of a state-of-the art potato peeling line. This has provided 

Lavin’s with the opportunity to bring their prepared vegetables business 

to a much higher level of production, efficiency and profitability. The 

system is capable of producing 2,500kg of prepared potatoes per 

hour. This LEADER investment is part of a larger capital investment, 

which includes a fully automated weighing machine and packaging line.  

 

 

 

 

 

 

 

 

Local Action Group Mayo Local Action Group  

Implementing Partner South West Mayo Development Company CLG 

Promoter Lavin’s Fruit and Veg Ltd. 

Address Drimdough, Breaghwy, Co. Mayo 

LEADER Funding €200,000 
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Cold Store Renovation 

Co. Donegal 

Próiseáil (An Clochán Liath) Teoranta, trading as Irish Fish Canners is a 

long-established family business and is the only fish-canner in operation 

in Ireland. The business first opened its doors as a fish canning factory 

in 1977. For over 40 years Irish Fish Canners has supplied market leaders 

with premium quality herring, mackerel, trout and pilchard products - 

providing customers with a complete ‘Sea to Shelf’ service. One of its 

main customers is the John West label. The business applied to the 

Leader Food Initiative for assistance to carry out significant capital 

works to its cold-store facility, to reduce energy consumption and costs, 

making the process more efficient and reducing the carbon footprint of 

the business. This project helped to sustain current employment levels 

and generated additional jobs as the resulting savings were re-invested 

in other areas of the business. 

 
Local Action Group Donegal LCDC 

Implementing Partner Údarás na Gaeltachta 

Promoter Irish Fish Canners / Próiseáil (An Clochán Liath) 
Teoranta 

Address Meenmore, Dungloe, Co. Donegal 

LEADER Funding €82,770.00 
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Specialist Pastry Training & Chocolate 

Making Equipment 

Co. Cork 

Praline Pastry Shop and Café opened its doors in 2017. The business 

added handmade artisan chocolate truffles and bars to its offering in 

2020, made initially by hand in their specialised chocolate production 

area. This project secured funding under the LEADER Food Initiative 

firstly, to provide training for staff members in expert pastry skills in a 

school in Scotland, and secondly, to purchase specialised equipment for 

chocolate making as well as additional equipment required to increase 

pastry production in line with sales. With LEADER funding, the business 

has now grown to be able to expand into partnerships with retailers, to 

produce and sell specialist items such as Easter eggs. In 2022, Praline 

Pastry Ltd. secured a third LEADER grant to provide staff with follow-on 

artisan pastry and chocolate making skills training. 

 
Local Action Group Cork North LCDC 

Implementing Partner Ballyhoura Development CLG 

Promoter Praline Pastry Ltd. 

Address Unit 8, Mitchelstown Shopping Centre, Brigowan Rd, 
Mitchelstown, Co. Cork 

LEADER Funding €9,900 & €19,399.40 
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New Style Breads 

Co. Galway 

Butlers Bakery is a family business in East Galway, run by James and 

Catherine Butler, which has been in operation since 2011. Demand has 

steadily grown for the bakery’s products in the intervening period; 

currently supplying over 40 local stores. In 2020, the business identified 

a gap in the market to offer an alternative to traditional sliced pan and 

home-made breads. This project secured funding under the LEADER 

Food Initiative to support the purchase of baking equipment, which 

included an oven and panimatic proofer, to facilitate the production of 

a new innovative style of bread. Made using a Chinese technique, the 

bread is softer and lighter in texture, for people who like to eat healthy. 

This has resulted in the creation of a new revenue stream and aided the 

development of this rural business. 

 
Local Action Group Galway Rural Development Company Ltd. 

Implementing Partner Galway Rural Development Company Ltd. 

Promoter Butlers Bakery 

Address Menlough, Co. Galway 

LEADER Funding €17,344.10 
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Castle Snackfood Warehouse 

Expansion 

Co. Kilkenny 

Castle Snackfood Distribution Ltd., located in Kilkenny City, imports, 

packages and distributes snack foods, nuts and dried fruits from its 

premises in Hebron Industrial Estate.  It is a distributor of a well-known 

pre-packed range of products for vending machines.  Castle Snackfood’s 

products are distributed to supermarkets, garage forecourts, and fruit 

and vegetable shops throughout Ireland. Funding secured under the 

LEADER Food Initiative, through Kilkenny LEADER Partnership (KLP), will 

create six new full-time jobs in administration, quality control, and 

general operatives. The expansion of the current warehouse unit will 

create an additional 600 square feet of floor space.  This development 

will significantly increase the capacity of the business to take on new 

clients. The project aligns with KLP’s Local Development Strategy for 

Rural Tourism and Enterprise Development which supports the scaling 

up of food and craft enterprise within existing food businesses. 

  
Local Action Group Kilkenny LEADER Partnership 

Implementing Partner Kilkenny LEADER Partnership 

Promoter Castle Snackfood Dist. Ltd. 

Address 56a Hebron Industrial Estate, Co. Kilkenny 

LEADER Funding €140,000 
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  Baking Equipment to Expand Business 

Co. Cavan 

For over two generations, this family business which started out in 

Galway, has built up a long tradition of baking fresh, handmade natural 

apple and rhubarb tarts, breads, cakes and buns. Established in Co. 

Cavan in 2007, Manorhill Home Bakery Ltd. supplies a range of retail 

stores including Centra, Dunnes Stores, Londis, SuperValu and Tesco, 

and currently employs 40 full-time and two part-time staff members. 

The promoters secured funding under the LEADER Food Initiative to 

support the purchase of a semi-automated pie line to increase 

production capacity by approximately 80% over the next three-year 

period. The pie line produces a base which then fills with apple and 

sugar. A lid is placed on manually before the pastry is pressed and egg 

washed. 

 

 

  
Local Action Group Cavan County Local Development 

Implementing Partner Breffni Integrated Development CLG 

Promoter Manorhill Home Bakery Ltd. 

Address Cloncovet, Kilcogy, Co. Cavan 

LEADER Funding €106,617.50 
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National Rural Network (NRN) 
The NRN provides up-to-date information, case studies, seminars and 

conferences to maximise the beneficial outcomes of Ireland’s Rural 

Development Programme for rural stakeholders on behalf of the 

Department of Agriculture, Food and the Marine (DAFM) and the 

Department of Rural and Community Development (DRCD). 

Local Action Groups (LAGs) & Implementing Partners (IPs) NRN 

Database  

Interested in applying for LEADER funding, or learning more about 

accessing assistance under the LEADER Programme from those 

responsible for selecting and approving community-led local 

development projects in your county? An interactive map featuring all 

Irish LAGs and IPs can be found in the LEADER section of the NRN 

website: https://www.nationalruralnetwork.ie/leader/  

 

https://www.nationalruralnetwork.ie/leader/
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LEADER Storyboard NRN Database  

An interactive Storyboard database of over 100 projects funded under 

the three themes of the current LEADER Programme can be found on 

the NRN website. These project examples highlight the impact of the 

LEADER programme on rural Ireland, including its economic, social, 

cultural and environmental value. 

 

NRN LEADER Conference  

In November 2021, the National Rural Network (NRN) hosted an online 

conference, entitled ‘30 Years of LEADER: Learning from the Past, 

Looking to the Future’. The event provided an opportunity to reflect on 

past and current programmes, and to debate rural policy and practice in 

the context of the next LEADER Programme. A full report detailing the 

main events and lessons learned from the conference is available in the 

LEADER section of the NRN website. 

 

Image Credit: Ruth Graham Design 
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