


Prepared by the National Rural Network (NRN) 
team at NUI Galway on behalf of the Department of             
Agriculture, Food and the Marine (DAFM).

To cite this publication: Conway, S.F., Farrell, M. and 
Bennett, D. (2022) EIP-AGRI Operational Groups, Farm 
Health, Safety and Wellbeing Projects, National Rural 
Network, Department of Agriculture, Food and the 
Marine (DAFM).

Compiled and designed by Dr Shane Conway, NUI 
Galway and the NRN.



Farm Health, Safety and Wellbeing 
This National Rural Network (NRN) booklet showcases 
Ireland’s eight Farm Health, Safety and Wellbeing 
EIP-AGRI Operational Group Projects worth €1.8m 
announced by Minister of State at the Department 
of Agriculture, Food and the Marine (DAFM) with 
responsibility for Farm Safety, Martin Heydon T.D. in 
July 2021.

The European Innovation Partnership for Agriculture 
Productivity and Sustainability (EIP-AGRI) was 
launched in 2012 to contribute to the EU’s ‘Europe 
2020 Strategy’ of smart, sustainable and inclusive 
growth. As of July 2022, 57 EIP-AGRI Operational 
Group projects have been funded by Ireland’s 
Department of Agriculture, Food and the Marine 
(DAFM) and the EU under the Rural Development 
Programme (RDP) 2014-2020 (extended to 2022). 

As farming is one of the most dangerous occupations 
in Ireland in terms of the incidence and seriousness of 
accidental injuries, with an estimated 2,500 incidents 
reported annually on farms, this Farm Health, Safety 
and Wellbeing EIP-AGRI initiative is very timely and 
illustrates the DAFM’s commitment to addressing 
this significant challenge through such  innovative, 
farmer-centred policy interventions. Moreover, 
agriculture exhibits disproportionately high fatality 
rates, when compared to other sectors, with around 
21 deaths every year, hence the importance of this 
initiative in helping to bring about positive change 
in the mindset and mannerism of the farming 
community towards farm health and safety. This EIP-
AGRI call’s focus on ensuring and securing the mental 
health and wellbeing of the farming community is 
also essential in addressing increased levels of social 
isolation brought about by the COVID-19 pandemic.
Dr Shane Conway, Rural 
Studies Centre, NUI Galway 
& NRN Researcher
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Farmers4Safety Project
Managing Risk Together

The Farmers4Safety Project adopts an innovative, 
peer-to-peer mentor approach to engage the entire 
farming community, both young and old, in attitudinal 
and behavioural change towards farm safety, health 
and wellbeing. Such an approach provides strong 
networking benefits for farmers and their families, 
enabling the creation of a co-learning environment 
that allows them to share their needs and concerns 
with their peers, as well as facilitating increased 
levels of intergenerational knowledge transfer and 
exchange. This project values inputs from farmers 
by providing them with an opportunity to voice their 
‘on the ground’ experiences, whilst simultaneously 
placing them at the forefront of fostering knowledge 
and innovation, a key objective of CAP.

Geographical 
Location (NUTS3)

IE053 South-West, IE051 Mid-
West & IE063 Midlands

Project 
Coordinator 
(Lead Partner)

Niamh Nolan, Irish Rural Link (IRL)
(niamh@irishrurallink.ie)

Project Type EIP-AGRI Operational Group

Start & End Date November 2021-November 2022

Main Funding 
Source

Rural Development Programme 
2014-2022 (Extended to 2022)

Total Budget € 195,779.00
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 FORUM Connemara Farm  
Health & Safety Initiative

The FORUM Connemara Farm Health and Safety 
(FÓRAM Chonamara Sláinte & Sábháilteacht Feirme) 
Initiative aims to foster better communications 
and facilitate information-sharing, training and 
knowledge distribution among farming families with 
the overall goal of improving the awareness of how 
to improve current levels of health and safety on the 
farm as well as the quality of co-operation between all 
stakeholders who have a shared interest in improving 
the health and safety of the local farming community. 
The initiative will promote methods for improving 
both the physical and mental health of the farmers 
and their family members in the area, as well as 
addressing the overall safety on the farm in practical, 
low cost and easily implementable measures.

Geographical 
Location (NUTS3)

IE 042 West

Project 
Coordinator 
(Lead Partner)

Sinéad Grimes, Forum 
Connemara CLG 
(s.grimes@forumconnemara.ie)

Project Type EIP-AGRI Operational Group

Start & End Date January 2022-December 2022

Main Funding 
Source

Rural Development Programme 
2014-2022 (Extended to 2022)

Total Budget € 185,000.00
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 Embrace FARM Encircle 
Programme

The Embrace FARM Encircle Programme aims to 
provide supports (emotional and practical) to farm 
families and communities affected by sudden accident 
or trauma on the farm. It aims to do so by providing 
them with information and a structured, single point 
of contact access to local professional and peer to 
peer supports to families and communities.  Currently 
there is no such set of structured supports available 
for families impacted by sudden trauma (fatal or near 
miss) on the farm. This project will address this gap in 
rural support services.

Geographical 
Location (NUTS3)

IE063 Midlands

Project 
Coordinator 
(Lead Partner)

Norma Rohan, Embrace FARM
(norma@embracefarm.com)

Project Type EIP-AGRI Operational Group

Start & End Date October 2021-December 2022

Main Funding 
Source

Rural Development Programme 
2014-2022 (Extended to 2022)

Total Budget € 300,000.00

Image Credit: Roger Jones
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Mid-Leinster Farmer 
Wellbeing Project

The Mid-Leinster Farmer Wellbeing Project aims to 
recruit 100 farmers in the region to participate in 
the development of a social support network via a 
training in action programme to help them learn new 
skills (e.g. digital literacy) and share experiences (e.g. 
traditional building skills / willow making / hedge 
laying) and to participate in restorative adventure 
activities, something that many would usually not 
have access to.

Geographical 
Location (NUTS3)

IE052 South-East

Project 
Coordinator 
(Lead Partner)

Martin Rafter, Kilkenny LEADER
Partnership 
(martin.rafter@cklp.ie)

Project Type EIP-AGRI Operational Group

Start & End Date November 2021-December 2022

Main Funding 
Source

Rural Development Programme 
2014-2022 (Extended to 2022)

Total Budget € 205,850.00
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 Safe Farm EIP Project
The Safe Farm Project aims to stimulate safer farm 
practice among farm families and foster cultural 
and behavioural change towards safety at farm 
level. It will develop, deliver, assess and evaluate a 
bespoke farm safety training programme (informed 
by a needs analysis) with a long-term objective of 
promoting sustainable safety standards on farms and 
the possibility of future acceptance as an industry 
best practice standard. The bottom-up participatory 
approach is a unique and innovative element of 
this project, led by a multi-actor Operational Group 
representing farmers, academics, consultants and 
practitioners in the dairy and health and safety 
industries.

Geographical 
Location (NUTS3)

IE053 South-West & IE051 Mid-
West

Project 
Coordinator 
(Lead Partner)

Joseph Kirk, Acorn Agricultural 
Research
(joe@aar.ie)

Project Type EIP-AGRI Operational Group

Start & End Date January 2022-December 2022

Main Funding 
Source

Rural Development Programme 
2014-2022 (Extended to 2022)

Total Budget € 199,614.80
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 FarmConnect EIP Project
The FarmConnect Pilot Programme focuses on 
the impact that contemporary farming challenges 
are having on farmer health and wellbeing in 
Ireland – both physical and mental. The principal 
aim of FarmConnect is to build the capacity of the 
participating farmers to improve decision-making 
around their individual health, wellbeing and 
safety.  This farmer-centred, evidence-based pilot 
programme, built on the combined principles of 
Community Development, Social Science and Non-
formal Education, will initially roll-out in Co. Waterford 
and Co. Roscommon. Following a review of the pilot, 
this initiative seeks to develop a scalable national 
programme to address farm safety challenges in a 
sustainable, coherent and comprehensive manner. 

Geographical 
Location (NUTS3)

IE 042 West & IE052 South-East

Project 
Coordinator 
(Lead Partner)

Clare Thoma, Men’s Development 
Network
(clare@mensnetwork.ie)

Project Type EIP-AGRI Operational Group

Start & End Date September 2021-December 2022

Main Funding 
Source

Rural Development Programme 
2014-2022 (Extended to 2022)

Total Budget € 256,503.78
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Béal Átha na Muice Project
Farm Succession and Well Being 

The Béal Átha na Muice - Farm Succession and Well 
Being Project will explore the mental challenges and 
strains associated with the process of farm succession 
and provide supports to help the farm family. The four 
objectives of this  innovative project are to: (i) Identify 
the feelings and thoughts of the farmer/ his/her 
spouse/partner and family member(s) on the topic 
of farm succession planning; (ii) Identify the supports 
and experts required from the OG; (iii) Introduce the 
support systems and experts from the OG to help 
the farmer through their thought processes and lead 
them to a peaceful and harmonious decision and 
(iv) Evaluate each farmer and their mental and well-
being state at the end of the process to measure and 
identify key milestones and gaps in the supports for 
the farming unit.

Geographical 
Location (NUTS3)

IE042 West

Project 
Coordinator 
(Lead Partner)

Breian Carroll, Carroll Consultancy
(breian@carrollconsultancy.ie)

Project Type EIP-AGRI Operational Group

Start & End Date December 2021-October 2022

Main Funding 
Source

Rural Development Programme 
2014-2022 (Extended to 2022)

Total Budget € 120,770.00
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Farm Family CPD Project 
The Farm Family Continuous Professional 
Development (CPD) Project aims to reduce the level 
of fatal and non-fatal incidents on farms and bring 
about behavioural change in the entire farming 
community, including the younger and older 
generations, in addition to the farmer and their 
spouse, through the development and delivery of a 
bespoke online health and safety e-learning training 
and communications programme delivered to 
between 1,200 and 1,500 individuals (approx 300 to 
500 family farm units). The format of this innovative 
programme will facilitate the learners to access the 
training at times which suit their own availability and 
monitor their own progress. 

Geographical 
Location (NUTS3)

IE051 Mid-West

Project 
Coordinator 
(Lead Partner)

Peter Slattery, FRS Training
(pslattery@frstraining.com)

Project Type EIP-AGRI Operational Group

Start & End Date February 2022-April 2023

Main Funding 
Source

Rural Development Programme 
2014-2022 (Extended to 2022)

Total Budget € 359,500.00
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An interactive ‘One-Stop-Shop’ Storymap database of 
Ireland’s 57 multi-actor EIP-AGRI Operational Group 
Projects can be found on the NRN website. 

The NRN provides up-to-date information, case studies, 
seminars and conferences to maximise the beneficial 
outcomes of Ireland’s Rural Development Programme  
for the farming community and broader rural society  
on behalf of the Department of Agriculture, Food and 
the Marine (DAFM) and the Department of Rural and 
Community Development (DRCD).

National Rural Network (NRN)
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