
 
 
Results-based Environment Agri-Pilot [REAP] Underway In Co. Laois 
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Caption: Ivan in one of the Low Input Grasslands included in REAP 

Ivan Austin is suckler farmer from Coolrain near the Slieve Bloom Mountains and is participating in 
the Results Based Environment Agri Pilot Programme (REAP). REAP is an agri-environment pilot 
project that pays farmers to maintain and improve the environmental conditions of their lands. 
Launched in 2021, it is a two-year project where farmers work with their advisor to undertake 
environmental improvement works on the land with the aim to increase their environmental score 
in year two. REAP encourages farmers to enhance the environmental quality of existing habitats 
rather than the creation of new features.  

 
This differs from previous agri-environmental schemes such as the Green Low-carbon Agri-
environmental Scheme (GLAS) or Agri-Environmental Options Scheme (AEOS) which were 
prescription-based schemes and provided a suite of measures or actions to be maintained or carried 
out.   

“It is important for farmers to be cognisant of the fact that in recent years farming has been 
production driven, a programme like REAP opens your eyes to the diversity of flora and fauna 
present on farms, having a value placed on it will encourage farmers to preserve it”.  

Ivan, who farms in partnership with his father Herbert, farms 60 hectares of grassland, sustaining up 
to seventy suckler cows and their calves which he rears and finishes on the farm until slaughter. 
The farm is divided into two blocks of land, the main farm block consists of 36 hectares and is home 
to all  breeding stock and their calves, the secondary farm block which consists of 24 hectares, is 
used for grazing weaned and older stock until they reach suitable weights to meet finishing targets, 



 
 
generally between sixteen and twenty months.  
Ivan is an active participant in the Beef Data Genomics Programme (BDGP) receiving payment for 35 
suckler cows. The herd is made up mixed breeds such as Angus, Blonde d’Aquitaine and Simmentals, 
all with a high genetic merit.  

Ivan farms with the environment in mind and believes that programmes such as the BDGP and REAP 
add to a farm’s sustainability from both a climate change and biodiversity perspective. 
“We were successful with our REAP application last year (2021).  Our agricultural advisor, Andy, 
walked the land to identify the baseline score of the fields included in our application. It really 
amazed me the diverse number of grass, herbs, legumes and flower species present in our low input 
grassland fields”. 
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Caption: Fenced off field margin to contribute to an improvement on Year 1 LIG score 

Ivan and Herbert put forward six Low Input Grasslands (LIG) to be included in their REAP application, 
totalling 5.85 hectares (Ha). Andy, the Agricultural Advisor used Scorecard A: Low input grassland 
scorecard, to complete the baseline survey. A variety of positive indicator species were found across 
each field, some in a higher abundance than others.  

Positive Indicator Species such as Sorrel, Bird’s foot trefoil, Vetches, Primrose, Meadow sweet, 
Woodrush and Meadow thistle to name a few were identified. Of the six LIG parcels, two received a 
score of 5, one received a score of 6 and three received a score of 9. The highest score that could be 
achieved is 10. The combination of positive and negative indicator species and the percentage 
distribution of each coupled with an assessment of each field boundary, contributed to the field 
score awarded.  

Hedgerows and Field Margins were assessed based on current condition. 9 hedgerows/treelines 
were assessed within Ivan’s application, of which 8 received a Condition A and 1 received a 
Condition C.  
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Caption: Illustration to identify hedgerow condition score 

Ivan and Herbert will receive an annual payment of €1,200 for their participation in the scheme. 
Additional payments will be received to complement the baseline scores received, should the score 
increase in Year 2 (May – August 2022) a higher payment will be awarded to reflect the 
improvement. LIG Field Scores have the following payment rates assigned per Ha:  

Field 
Score 

10 9 8 7 6 5 4 <4 (3,2,1) 

€ rate 
per Ha 

€400 €375 €350 €325 €300 €275 €250 0 

 

Ivan and Herbert received an additional payment of €1,935.06 based on the Field Scores awarded X 
the total area within each LIG. The partnership in year one, received a total REAP payment of €3,135.  
An increase in 2022 or Year 2 REAP payment will depend on an increase to the baseline score for 
each field and the completion of complementary actions.  

Andy, the advisor, provided a list of recommendations to enhance the score in year 2 to achieve a 
higher score than the baseline score (year 1), these recommendations included: 

Fencing off and increasing field margins, reducing fertiliser inputs, reducing grazing pressure, 
controlling the spread of encroaching scrub and to consider a late cut meadow for an additional 
bonus payment.  

There are also some Complementary Actions allowable under the REAP which include:  

(a) tree planting (€9.20/ tree); and  



 
 
(b) New hedgerow planting/ hedgerow gapping up (€15.80per metre).  

Andy, the advisor, suggested that approx. 
80 metres of ‘new hedgerow planting/ 
hedgerow gapping’ is completed within 
the LIG fields, this has the potential to 
qualify for the maximum additional 
payment for completion of 
complementary actions of €1,200 to the 
year 2 payment. 

 “As a result of our participation in REAP, 
we fenced off and increased field margins, 
reduced our chemical fertiliser inputs in 
line with suggested levels, reduced grazing 
intensity on the recommended LIGs, and 
planted a new hedgerow within the LIG 
field margins. When this matures it will act 
as an extra buffer zone for the stream, 

provide shelter and shade for animals, protect the soil and benefit wildlife and pollinators”.  

The NRN would like to thank Ivan and Herbert for taking the time out of their busy spring schedule to 
talk to us about their farm. 

 

 


